KDDI RESEARCH INSTITUTE, INC

Millicom
KDDI  R&A 2010 9
Millicom
KDDI G
&
Millicom
2010 8 3 3 7 13
GSM Millicom <*
No.1 No.2 i 13 10
America Movil Telefonica 2
Millicom 4 No.1
Millicom 7 3

Millicom America Movil Telefonica Digicel CWC

ETB

TIGO

M&A
Acquisition Opporturnities

M&A

PAGE 1 of 17

ICE RACSA UNE-EPM

MMT



Title

Author

Abstract

Keywords

KDDI RESEARCH INSTITUTE, INC

Millicom

Millicom's Latin America Business

Tomomi Sugaya

Researcher, Foreign Market & Policy Group

KDDI Research Institute, Inc. xto-sugaya@kddi.com

The Luxembourg-based Millicom International Cellular Inc. (Millicom) is a leading
mobile operator in emerging markets. As of August 2010, the company operates its
predominantly GSM mobile services in 13 countries: three in Central America, three
in South America, and seven in Africa. Millicom has the stated aim of becoming the
No.1 or No.2 player in each market, and the company has achieved this goal in ten of
its 13 markets.

Although two regional giants—Mexico’s América Movil and Spain’s Telef6nica --are
competing strongly in the Latin America market, Millicom has secured the No.l
position in four countries in the region.

Millicom's Latin America business accounts for approximately 70 percent of its total
revenue. Consequently, this report outlines the company’s Latin America business
and focuses on the following three perspectives:

1. Prepaid mobile service: the TIGO brand and its low cost strategy.
2. Fixed/mobile broadband service: market expansion through M&A.

3. Acquisition opportunities: the cases of Costa Rica and Colombia.

Millicom emerging markets prepaid mobile service top-up per-second billing

multinational carrier América Mévil Telefonica M&A MMT
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