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Survival Strategies for Major US Carriers (Part 2)

TAKAHASHI, Yoichi Research Fellow, KDDI Research Institute

The year 2015 could be characterized as “transformational” for the major US
carriers. In particular, AT&T and Verizon made drastic changes, albeit in contrasting
manners. Although they are taking different approaches, they share a common
purpose, namely, to find a breakthrough to secure customers and revenues in the face
of anticipated saturation and competitive pressures in the smartphone market.

Verizon and AT&T have been forced to transform in good part due to the No.3 carrier
T-Mobile’s “Un-carrier” survival strategy, which commenced in 2013. Through
aggressive marketing activities, T-Mobile has gained smartphone customers steadily
and remarkably, and performed well in a winner-take-all situation in the first quarter of
2015. This has forced other carriers to review their strategies.

The first installment of this report outlined each carrier’s marketing activities and the
competitive landscape of the US mobile market, centering around T-Mobile’s Un-carrier
strategy. This second installment primarily focuses on the marketing strategies of
Verizon and AT&T in the field of wireless and other areas of services including loT,
wireline and video to explore what kind of efforts they are making for survival.

Verizon AT&T T-Mobile Sprint
Un- carrier smartphone loT OTT video streaming

United States of America
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Verizon’s Coverage Area by Locations, Verizon FiOS Coverage Area
and Percent Covered, 2015

FiOS Locations | Percent
Massachusetts 1,000,000 3,401,639 | 29.40%
New Jersey 2,100,000 4,166,112 | 50.41%
New York 4,000,000 8,977.869 | 44.55%
Pennsylvania 2,000,000 5,368,260 | 37.26%
Maryland 1,300,000 2,901,112 | 44.81%
District of Columbia 100,000 371,292 | 26.93%
Virginia 1,350,000 3,479,113 | 38.80%
Total 11,850,000 | 28.680.264 | 41.32%

Sources: Verizon, US Census, the FCC and New Networks Institute, 2015
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