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The State of Emerging Devices and their Business Models

Masakazu Kobayashi (Research Fellow, KDDI Research Institute)

In recent times there has been an increasing number of new devices (gadgets)
on store shelves in Japan. They include netbooks, smartphones, tablets,
e-readers, Web TVs, picture frames and so on. These so-called “emerging
devices” are all connected to the Internet, mostly without wires, and this
connectivity allows people to download and consume various kinds of content
such as music, text, photo, video and combinations of these media.

With a regular cell phone already in nearly every Japanese pocket and purse,
major mobile operators (carriers) in Japan are now paying increasing attention to
these emerging devices (also known as non-regular cell phone devices) as
potential new sources of income. Some devices, such as smart phones and
picture frames, have already become significant revenue generators, and
companies are constantly on the lookout for upcoming lucrative devices.

In January 2010, we attended the Consumer Electronics Show (CES) to survey
the emerging devices exhibited in the gigantic 2 million square feet exhibition.
As anticipated there were lots of e-readers and a number of tablet PCs in the
venue, and these products drew most attention because of the current e-book
boom, and interest fueled by the imminent release of the iPad in the U.S.

Based on observation and on-site interviews with the exhibitors at CES, the first
half of our report outlines the features and development trends in the emerging
devices market. The second half will focus on business models for these
emerging devices, separating them into 6 categories, and evaluating the pros and
cons of each. We hope that understanding these developments will help mobile
operators to chart a course for their future.
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