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A Revolution within the Credit Card Industry — Hands-on
Experience of “Square” —

TAKAHASHI, Yoichi Research Fellow, KDDI Research Institute

It would not be an exaggeration to say that ‘Square’ has the capacity to overturn
what are perceived as 'common sense' practices currently underpinning the credit card
industry. Put simply, Square is a credit card payment service, using a micro-size card
reader that can be simply attached to a smartphone or tablet device allowing consumer
transactions. Of course this allows greater convenience to consumers, but more
significantly, the technology has paved the way for numerous small businesses, and even
individuals, to accept credit card payments in a way, and at a level, until now considered
impossible.

Drawing upon the author's hands-on experience and evaluating from the
viewpoint of a user, i.e., a merchant accepting credit card payments, this paper
demonstrates how Square, a technological breakthrough in credit card payments, has the
ability to change common practices within the credit card industry. This report will help
readers understand the present and future status of Square by presenting a number of
examples of actual usages of the service in the United States, as well as reactions to these
developments by companies in the industry.

The service is currently available only in the United States, but may be
expanded overseas from 2012 onwards. As a technological development, it can drastically
change conventional business practices and help small businesses achieve remarkable
growth. It is expected that the service will grow as a new business area to fill a niche
market within the industry.
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Start accepting
credit cards today,

Sign up and wa'll mail you a fres
Square Card Reader.
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Welcome to Square!

[=] Square W

Hi s Eoooe.cojp
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start accepting payments today.
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Congratulations! Your Union Bank account has been linked.
We will deposit funds from payments you accept into this bank account.

View your bank account settings:
https:ifequareup.comfaccountideposits

If you did not try to link a bank account with Square recently, please contact suppart: hitpsJisquareup.commhelp.

Thank you!
The Square Team

1 10 Square

Dear Yoichi,

We noticed that you started using Square, but haven't processed a payment recently. We
have some news we'd like to share with you.

Starting immediately, businesses that swipe credit cards with Square will have all their funds
sent to their bank for deposit the next day. In the past, if a business processed over $1,000 in
payments with Square in a given week, those funds were briefly held prior to being sent for
deposit. Now, we've removed that delay.

Why the change?

We're constantly looking for ways to make using Square even better. One thing we've heard
from merchants is that quick access to funds is critical.

Our goal is to help you grow your business. We hope you'll take advantage of the new
policy and continue to give us feedback on how we can improve Square for you and your
CUStomers.

Sincerely,

The Square Team
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You accepted $100.00 from a card ending in 2104,

You can see more about this payment at  hitps.//squareup. ComypayIm e N0
As of this payment, your Square balance is $97.25.
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https:fsquareup.com/
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