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Mobile Operators’ Challenges and Strategies:
The Keynote Speeches at Mobile World Congress 2012

Kentaro Izumi, Senior Analyst, KDDI Research Institute, Inc.

Mobile World Congress 2012, the mobile industry's largest convention, was
held between 27th of February and the 1st of March in Barcelona, Spain, and saw over
67,000 people coming from around the world to attend the event. This article summarizes
the keynote speeches made by the CEOs of the industry's top mobile Operators at the
convention, where they outlined the challenges they are facing, and identified strategies
they will be employing to ensure their success.

The mobile industry is currently experiencing an historic change initiated by
the explosive growth in numbers of mobile devices, including smart phones, and the entry
of range of new players such as OTT providers. The key point emphasized by the CEOs
speeches focused on the imperative of developing a new sustainable ecosystem in
collaboration with all stakeholders in the industry. However, they also criticized the
industry regulators for their hard-line stance taken against the mobile Operators. Of the
numerous problems underlying this relationship, speakers made particular reference to
termination and roaming rates regulations, as well as spectrum auctions which discourage
operators' investing in the construction of networks to meet the burgeoning traffic increase
on mobile infrastructure.

MWC Spectrum Traffic Smartphone OTT Providers Application OS

Ecosystem

World

PAGE 2 of 12



1

KDDI RESEARCH INSTITUTE, INC

EEEFEELEED CEOENE =&
-MWC 2012 EFFEEM S

MWC 2012 T7—<

AEIOMWCD * A 7 —=<1%, [Redefining Mobile] T >7=, ¥z THAZEIC
ARG & [EARALINVDOEHERR] ThbH, MWCO FEEE TH HGSM Association (GSMA)
X, X RMEE#REZF T [EXAMVOHEERE] 2177220b01E-7=20ThH
A D

FOFERNYELT, ExXF—/—"AE—F by varn, Fokiskhsy—~
TEHRDED DN L0000 HEH S Toverview BEE) | 7B X — T — REHH L
ThHDHE, MRUTOZ>OREERICEE IS WD

BOOREERRIL (X TRORNBE ] Thbd, TNA VT S, ADBEIEEIE
LU, TXTO TN BORNBDLZOHRZLT, TXTO [ /] BORBLEHN
RoTERLEVWHIZ LTS, ZNICEY, HHwHrERIIBNTa—HF— L3
NEFET D, /2. FERXANAT AL ZAOERKIZLY, 770 MR —BERT 5,

WX 5 N7 evr FRICT—% b T7bv7) ICEXAEEORE, BEHD
TEDEINLTH D, EREFIZEA L TWAREEETIE, FTb v 7R THIYL
NI N—T7, BERZRIERE DO DEENMNE L 70D, FERENEY
R, B OEED DI A—r v a itk TREREENNE, LA
DHLENL RIEAEEECEEr — I U 7R O5 & TiIF 21> TL 5 DiE0 b2
EoBNTH D,

RIRITEFTREEOHREB) Th 5, #HFEENL. WMEIORFEIZDIZ Y Sl
ERETTEN, Dl LB EEETIIRAEE~EBITLOob 5, £, ¥ER
BENRA B —Fy NRT T U r—a K GETH L9107 0  ERICBIT 54
HWHEMGFEET O BIRELES2H D, M, HIlERIISALTELET LAY
— CEWEMEES T, HAHTTIEH D,
RIFFIZN— R —Tbd D, MEIFT, EX=
T AT TA N =D, = Rz
RCTOME DR EICBWTERE LT
LTCWS BN H Y | 7o W F 2T
DHMEND D,

b X5 BBEEFRICK LT, EEELS
ELZDOP T EDLHIIEEZH LT-OTHA
DR/EN

MWC 2012 =55 Fira Montjuic A M
()

B — ) — NAV—FOT —~v, BFHEIL

http://www.mobileworldcongress.com/agenda.html % 2 fif

PAGE 3 of 12



KDDI RESEARCH INSTITUTE, INC

EEEEELED CEOENE--C &
-MWC 2012 EFEEM D

2 BEERFBXEELYTOXF—/ —FRE—FOEHAB

EFEDPPEHRLBEEFEET Ny TOXF— /) — AV —FOMBEIILLTO LBV T
o5 CRENEICFEED

2 —1 Franco BernabéE (Telecom ltalia Group. Chairman & CEO)

(EABRE

HIEGSMA L L THID A TWADX” ®WED - DFEARA LT m— RN R
LTE~DOEE . ONFCEZE L TOMa~—ADER Q<L F AT 4T A vt
— T OMIIABTIE S VIR OE K TH D,

INHDOEBIITEF 2V T 4 —OMEDLEEN, Whp H0TTHEEE" @
ED QHBLIC LD . TN EELL 2B — AN T 5,

OTTHEFOHILUIEHEFEEEICL o THEB DD, T X U ARDD,
NWTNRTHEHAH, =P —RALDFENCT < Tt — B X & kg
DT, BB S A BRE T, I IR EREEFEAY— N T+
DHRESE, Ry NU—ZICEEEL 52 TW5,

A= 7 DOERIZEIY T ZITEELTBY  LTEEO Ry FU—
I ~OEEITM A, FIEES, mAMMeE CERENFXET TEMEY
HoTWN 5,

OTTH &, T COBUKENMH A LT, Hiiwas A7 Ki i
THBEN DO Fh, BRI RRTE S, ER e — < 7R
HIERHR OB & TIPS OBRIZRSN & 80d 5 BER D 5,

'@
- WED Bernabe X 1ZGSMAM ChairmanTdh 5.,

éfWM)OWk@OWHMMm@%QOW%%%@%ﬁﬁﬁ%ﬁﬁwﬁ\*%Kﬁ%ﬁ
 OWEFEEOIPRY hT—7 T - AR RMT a0 T UV EERELRT L
W ANY

PAGE 4 of 12



KDDI RESEARCH INSTITUTE, INC

EEEFEELEED CEOENE =&
-MWC 2012 EFFEEM S

2 —2 LiYueK (China Mobile. President)

3

(FEHRY

FENAL T, AT u XY ROV —EROH R AMAES DY TR, T4
TABZANEDH DT> TWD, A0y a if BN B EEEE
5] Thb,

VIRTIIHEEEFEEENTL T, ZORAMICHRA = —, arT YT
FUr—arDFaNg B =7 ERNNLRER T > T- 0N, RO LHRE(L
A E—Fy FOGBALIZ LD . T O PO OBRIZ 7 > T2,

[Open for Cooperation and Competing for Development (1713 % 7212

FaE, BEOTDIZHEST DISED)) #Fy b=, N— =L
Lo, =T 77y b7 —o Kb —EA LT nUl (=
— e L H T2 —R) FERL, EAAMAAE =Xy FOTZ AL AT A
R IH TN,

2 — 3 Vittorio ColaoEk (Vodafone, Chief Executive)

(ELHRTE)

2—HP—DRODH B DL, 100%DLEF X ARE, ¥Xa2 T 4—- TT4
Ny =D, FIEEOEBR R ETHHN, TRHITEREBEKROW L -
TOHREHAETH S,

F—=T A T TRERERR Y P U — 7 ~OHERE (RN FEEICREL
TWDHA, EREFEHLTWRW), B — B ADILFEBAFE, A2 4
HThHD,

FRZCHIROMHNIIIEF ISR TH Y . AEE EEfe — I 7k, Al

BELFEOBRIT NEEDEY] Lo TnD, AROHH &I1%, BeaH
LoD, BAZRET D HDOTRIFUTRER,

PAGE 5 of 12



KDDI RESEARCH INSTITUTE, INC

EEEEELED CEOENE--C &
-MWC 2012 EFEEM D

o, BEEICENT, REELRIHRE LTRE, BE, AF LV -
T BF A~ DB A iflfifr L TV <

2 —4 RalphdelaVegak (AT&T Mobility. President & CEO)

(EERE

HELWEYRAYA 7 uid, OFEEOMHER., OQFERRy T —7 Off
., QEHRT AL ADRRE., @7 7V r—yarears 2 ORI,
Ga—V—IZ L DHEEDEINTH 5,

IOV AT NVEMETDHEHE, 2=V —ICFEENTSERNE T
5 (effortless) = & Th B,

T, ZERT TV =y a VEOBRREE L OWH DR EIRD, Ta v AT
AEHHENCTHZEHEETH S,

TO LT, AREOMER, EVRAET VO, Fy bT =T ~OEEIC
LV, mav AT AEFHR AR S DIZ LTV,

TR AT RE R LRI b LR b DT 2 ) L OERNCKT 2813 TE )
TH 5,

2 —5 Olaf Swantee [k (Everything Everywhere. CEO)

(ELHRE)

BEEELZICLSTERy NT—2 (AL, BERBDT) OREENEA
Th b, [AfLiX, Orange & T-Mobile 3 & L CTE =St THY | HFET—
FHERFy NI—IREBEZRAL TN D,

Y —E 2O EEEN, 2—VF—0OREHEEZWHHRT I LEETHD,
BlIZX, TT7AN—HERICBE LT, 22—V =352 EEIT LRIV O,

PAGE 6 of 12



KDDI RESEARCH INSTITUTE, INC

EEEFEELEED CEOENE =&
-MWC 2012 EFFEEM S

U WBEGr 24 0 IS T A 02°Vodafone & 5[5 T, KR ICET A S
AR LTz, BT TR, RN—= b F—LDOWMELEETH D,

2 — 6 Santiago Fernandez Valbuenak (Telefonica Latin America. Chairman & CEO)

(ELRE

TT T AV AORFITRIRIIEE L TERLD, BITRET DHHIAALTH D,
MAT, PHBEOKERE, HEHERREEDY 5OH 5,

FOFRTEALNERBKE L TE L, AL VEROMOE KRR K
EOERIZHR>TW A,

FEEEHREORMB DA, FOOIZIEME LT BRENNKETHY . £
DEBETH D,

(EEESE ) 20 AL OB IR U TR AL, 20t o i 2@ H L <
WD EPEH, #EEEMSFER L. ECBEFET IS ZOFEERIESNT
WY, BB — 7 va X, Bk (OIER) TR OEBTH Y, Zo
EOREVRAIMITITHEV 2N TEA S,

2—7 JoLunder&k (VimpelCom. CEO)

| EEEE)

ALV ETE R AZREHLTEY, HICKX-oTREDETLDLND, T—
A ETbEe v NEEL TN\,

TSR 2728, Xy FU—2 0RRl (F—2F7un—Raegie), Fl
Mzl 3 28R, WE O LRFREFEETT> TN D,

BURFIZRF LTI, EMFNC RN 2 EDOBFBOROME. £y NV —7
FE 2 AetE T 2R R A BT S R FEEEIC - E LD Y X —
YERHAR L, BB RS S B OB 2 AT,

PAGE 7 of 12



KDDI RESEARCH INSTITUTE, INC

EEEEELED CEOENE--C &
-MWC 2012 EFEEM D

2 — 8 Sunil Mittal X  (Bharti Airtel. Chairman & MD)

(ELHRT

(—BY Ao R AEMBL L -%) P ET R AZREAL TS EA
T, EANAM AT R—= RNV ROBEANT, (ENAMLVEVRADSH Y FEEZ
% & 9 72)game changer Cl37e < AETEZ O b DI % 4 72 & 7 life changer
Th b,

A ¥ RO3GHEEEDOE L IL, HFE 0 ITH W EBEEHEEIC, & & 2 mirk
EXDOEND Z LI T ER R RRTHY . —FH7 7V A DE L TIE,
Ty 7 RS EIE 72 ik TEID B THN TN D,

OTTHIEH D 72723V | [T L THHLH T, T8l bz Rica—3—
PDRBEOFRELZ IS & HHEGRFERITEE 2 S 008, ARITHE
W | IR e il P 2 OTTHER 1T, M AR 0B & 2 3K 5 &
2,

2 —9 René Obermannk (Deutsche Telekom. Chairman & CEO)

(EEBRT

T—H N7y 7L TWDAR, BHEIZ TR0 AEHE X TUVZeu,
ENA T a— RN FOREIR, —HOimRKA—T—, OTTH¥EE, £ L
Ta—HF—PREZLTWND,

L LT R_RTCHRZ 7T RIZHENI EVIRTEAL LT IREETEY, =
YRV RTY T RY—ERADME ZRFET & 55 FEF T IT R
NTWD, T Ty —ERAME LT, BV #httklexa )T 40—
DZELThD,

WPWWD [HLNRAT ] OFFETIEIAUKHETERND T, [Av— /3o
7 iRt O MENH D,

EEAER RS TN BE A ) _X— 3 > L, connectivity (B&ilE) D E
W, MO NRN— =L DHEORE, =R = ROV —ERXDOBFET

PAGE 8 of 12



KDDI RESEARCH INSTITUTE, INC

EEEFEELEED CEOENE =&
-MWC 2012 EFFEEM S

HbH, PERIT, EROMOHENPNEFEZEZ LTS NDDERF->TWEET
ThoT=,

I, MOWMEZEE LRk B S RICITICAR T, Friory U =27~
DEEFEELT L O EN 2T 2 LB 2 H LT,

2—10 DanHessek (Sprint Nextel Corporation, CEO)

Al (EHHRE)

Ffo v A RBAZ B 5 1T, BREERE~ORY M2 2585 L, 2017
FFETIZ90% DR Z A « HAHT 22 EEZHBFEIC LTS,

[[+li%X. CDMA. iDen, WIMAX, = L TAHBIILTE L EHOHMZ A L T
BY, BEORT A THIZEBEB LN LRy VU — 7 BRESEG H 0N
»H5,

it EWHET DI, BRI EELZ TR MEFLRREESED
TENEHETHY, THITRBELR L F v —ENA— T —I2R DD
THRIETH D,

3 ENAILERDOELEF?

CLENEREFEEEDO Ny TiE-T-NEOMETHD, EVRAZERLT
WAHHIE /e EDEICE Y FDORMBIITRBENS DL OO, FDOF T EEET 5 L
ENRANVEROFHRPEIILLTOERBY L) Z Lt b,

3—1 HEHEIAVATLOEBE

AEF— /) = N AE—=FOPT, HROLMBEICHTESLHHET (bHAHAEMHICEK
Z TV TRV Tmay X7 a7 W | chotz Fiz, = —LD
W IBMROME DO EEM A FH X D5 L0 oo, (ERITHEHERR RS, B

| m
TR OkIE TR OBKTH D, 5 L TERITB T DRI AR A BRSO A
CBfRAEETHEEL LTHY LD,

PAGE 9 of 12



KDDI RESEARCH INSTITUTE, INC

EEEEELED CEOENE--C &
-MWC 2012 EFEEM D

FThHoTON, y—CR, TV r—vaELEolmeti, LrbZEh
ZTNOBREE > EL LV EED, EVRAZRBAL TN ZEBRNAITR-TE
WHZETHAH, ZITERIIZHH DL, HiEWV < Apple TH Y Google TH %,

| Nokia®Elop (%#Hk5%)

EWEFREEEDO Ny TN OEERNRT a3 AT AORRITRNSTER, 20
i £E I BRERR 2 22 & 1) 72 D1, Nokia® CEO T & % Stephen Elop T %, Al i,
SR OGN DTV AT AOFFIZT 7~ LIZBIE, Nokia AR CTlidmithicidi <
722, Microsoft S #4555 Z L 2T L7 & L2 BT, Apple’MEE L 7= v —
RX7pxa v A7 A GoogleZsAndroidic L W EEE L= A — 7 v 7pm a v A7 NIk
L7 =D as AT Lk, #1-12%5E L=Windows Phone % FDMIHESE L Cu <
LEE L,

[FordoMWC 1]

Ford Motor?® Chairman C & 2 Bill Ford F 23 Rr Rl G 128 L, BEi-CAC i 72
FHBHEERNZ DHEREOMI DT DI TR AEMEZEHN L T HFER
g L,

FlfE, BR7 —ACBWCIEER B EICEEH SN A~ — N A —F —% /AR
LTCWre, Filo/eea v AT ADO—FEHEMHH) Z LIZRDHDTHA DD,

GEHM  EITEERY
A 1Zhttp://businessnetwork.jp/tabid/65/artid/2006/page/3/Default.aspx

PAGE 10 of 12



KDDI RESEARCH INSTITUTE, INC

EHEITELEED CEOENE-=2 &
- MWC 2012 EREEMN S

3—2 EHEHEFREMRHtINEY—ER

_ﬂ_ob\fﬁﬁiﬂ’]‘b‘~tz =M L7=Di%, Deutsche Telekom?Obermannik

T RERYD EFERETHoT WE  MWCTIEF—/ — F A —F D

%1‘3@’\7@’2//3 VOSBRSS TED, ﬁ*lfxiiﬁﬂﬁbffzy“/a DT —=IT
fotofb\t X, 72U R, ER, R, @, EVa— 0ol Tho e
TAERRDLE, OB BROFLEREALNVEBEES R RATHDH LWV DRK
FDart RO THS D,

HARW 2 —EATIERWN, X2 T 0 =7 T A4 RN — DR, B D%
SEICBWTC Z ZlEFEEEOMANENTE DL VIR H Z o7,

—F . =P —1F30SeT S r—a COFEE, HAWITEMNTOBMICIZEE L
7o, EARY—E AR, WNCHRICHH T 2DNCOHRBELRS DD E WD
ERbbol-. ZOHT-0IE, 3GEALENLDEDLLDEFED L ) ThD,

3—3 BEOBEWFSEYIAEBLRRHTR

2 DX — /) —FAE—FOFHET, BRTHORY hT—7 TN R Ty
TMBEZ TCWANE T T 7 TR LED, A— N7V OAERRERICLY)FT—X
FZEy 7RI L TWDOIE, HEOREZMDRV, ZHICkT 5L LTI
NI w7 BRI T S EIROEAST — &2 47 n— R4 #%éﬂ\%K
Xy NI — 7 ~DOBRMEETH A9,

LU D, ZHUCIEZEHOEENMEL 720 | IADFIT S ORI O H T
R a1 LONIZIBVIAENTWD, MA T, vy T —27 @O KH]
& & R D BB OMERIZIX, ENEE TIE W LA, A—27 v a =R L TCEAS
DLFEL NS Z LT, THUDBRIZIEAR D HH L G ~D ARG 272> TL b,

3—4 RHEHB/~ADIEX

RN OEERF R FEF L, D E2Hx THEIY R ZRH L=, EERESCEER —
RUTEEITE T LA, RIEREITHEOY, A—27 v a TG E FICT
LZOIIIBFEOEENME, EWVIDOTIIE YRR L7220, o L¥ER%E
XETH LI RHHICKD D RE, EWVWHDTH D, B EEEFLICEY X AL R

e R S HERAROAE—FOF < (2T Y K| Thotlh, 775K
R LT TR D B 5.

PAGE 11 of 12



KDDI RESEARCH INSTITUTE, INC

HEETEFELEED CEOEMNE -2 &
- MWC 2012 EFEEM S

AL TCWOHEERS, BB —7 2 a V2B IT 2 ALEED &SI I35\ 2 3R
HLTWD,

T LT, Bl IEEUIER TR T b e < L B Y O ZE E T H D Neelie
KroesfiZ, Al UMWC 2012 TIT o 723 IC BV T, 2 E TOEUDBUR 2 it L
7= BT, BRIER LW EUHEHE A 4 0 3K L 7= Vodafone D Colao s #4445 L L C TEUIZE
(Vodafone# i8> & 3 % F## OMITIX72 <) VodafoneDEE OMIZNLD) & F T
SV 57 8T W EEOEITHE D Z 51220,

L $EEIADE

MWC 20125812 & 7= > CTGSMAM &7~ L 7 —~ [Redefining Mobile | (2%} L T,
BB P EA OCEO LIXE# IR TX I THA 90, WRERBEIT R -T2 8 )
W2 D, /N= P =LA, FRma v AT AEEET L LV kT —
BHLTWER, EOLI R aL AT AEBET L00 %7 LTZCEOIXW 20572,
ZD—T, BHIYFHCOTTEHEE ~DOE - L CTHEEBEREEED by 7 0E
DERDENIDIE, TOFEVWRIZAFETRERITZ A HD LITF L. VWS I
BREIATHD,

B R ER DN HDEOM S5, iPhonex g LT A~ — b7 4 v
DERIZEDHDTH DA, iPhoneZ 1216V H L7-Apple D EIZMWCIZ 720,
BRI ANHE L2 v & &b Appleld, REIOMWC b R & b5 a3,
MWC 2013(28W\ T, AppleN Wz a v AT AMIHPLL 9 D Bk a v 27
LAEENEMEEREDIRTHZENTELON, M2 HVEREH L THEW,

(s 7 m 7 0 —]

K4 3 BRE (OWFH2 FAS D)

AT : KDDIFAE A1

B3R FEANENC I T D IEHIBEHIE - BOR K OVESUEIE i B3 24 - b7

(]
D iz 1A & T take the side of the Vodafone customer] & 3E-7- & Xz
- (http://blogs.wsj.com/digits/2012/02/28/eu-strikes-back-after-vodafone-complains-of-to
- o-much-requlation/7s &), EUASE# L 7= s 5
(http://europa.eu/rapid/pressReleasesAction.do?reference=SPEECH/12/124&format=
- HTML&aged=0&language=EN&quiLanguage=en (A L 78— N DBRERE 8 TIEARER &
LTVD) ICRED LI BRESFIIRNI LD, Colaokfhd RS &% 1T TORIF O
Sl bns,

PAGE 12 of 12


http://blogs.wsj.com/digits/2012/02/28/eu-strikes-back-after-vodafone-complains-of-too-much-regulation/
http://blogs.wsj.com/digits/2012/02/28/eu-strikes-back-after-vodafone-complains-of-too-much-regulation/
http://europa.eu/rapid/pressReleasesAction.do?reference=SPEECH/12/124&format=HTML&aged=0&language=EN&guiLanguage=en
http://europa.eu/rapid/pressReleasesAction.do?reference=SPEECH/12/124&format=HTML&aged=0&language=EN&guiLanguage=en

	携帯電話事業者のCEO達が語ったこと�～ Mobile World Congress 2012の基調講演から～
	１　MWC 2012のテーマ
	２　携帯電話事業者トップのキーノートスピーチの主な内容
	２－１　Franco Bernabè氏（Telecom Italia Group、Chairman & CEO）
	２－２　Li Yue氏（China Mobile、President）
	２－３　Vittorio Colao氏（Vodafone、Chief Executive）
	２－４　Ralph de la Vega氏（AT&T Mobility、President & CEO）
	２－５　Olaf Swantee氏（Everything Everywhere、CEO）
	２－６　 Santiago Fernández Valbuena氏（Telefonica Latin America、C
	２－７　Jo Lunder氏（VimpelCom、CEO）
	２－８　Sunil Mittal氏（Bharti Airtel、Chairman & MD）
	２－９　René Obermann氏（Deutsche Telekom、Chairman & CEO）
	２－１０　Dan Hesse氏（Sprint Nextel Corporation、CEO）

	３　モバイル業界の進む道は?
	３－１　新たなエコシステムの構築
	３－２　携帯電話事業者が提供すべきサービス
	３－３　頭の痛いトラヒック急増と周波数不足
	３－４　規制当局への注文

	\(　執筆者コメント


