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America’s First Shared Data Plan: Background and Strategies
of Verizon’s Latest Pricing

TAKAHASHI, Yoichi Research Fellow, KDDI Research Institute

Verizon Wireless launched the industry’s first shared data plan, the “Share
Everything Plan,” which gives users unlimited talk, unlimited text, and tiered data pools
shareable up to 10 devices. The new plan will typically benefit those multi-handset
users who talk and text a lot, even though they only have limited data usage. On the
other hand, this plan will increase costs for those with a single smartphone, or for those
who use a considerable volume of data. While most of the users welcome the concept
of “sharable data’, apparently many of them are having a negative reaction to the new
plan because it will force them to pay more. In addition, many of those who are
currently in the grandfathered unlimited data deal are unhappy because they will be
forced to make a tough decision when upgrading their handsets in the future; to either
choose a subsidized handset, or forfeit the unlimited data option.

Despite such negative responses, Verizon seems to be confident of the benefits to
users, and is continuing to aggressively encourage users to migrate to the new plan.
Does this mean that there is a huge gap in of thinking between users and Verizon? No.
Verizon fully expected such user reactions and dared to push the new plan, and they
have reasons underpinning this policy — this is the main thesis of this report. The report
gives an analysis of the new plan, as well as deductions from user responses and
analysts’ comments, before proceeding to focus on Verizon's strategies and their
backgrounds.
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