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““Simple” — A Banking Service That Doesn’t Suck

TAKAHASHI, Yoichi Research Fellow, KDDI Research Institute

““Simple” is a venture business positioned between banks and their customers to
provide a banking service that “doesn’t suck.” It can be considered similar to a banking
agent, but in addition to its work as an agent it also provides its own services. It can be
compared with a Mobile Virtual Network Operator (MVNO) in the telecommunications
industry. Making use of computers and smartphones, it aims to provide innovative
banking experiences to their customers.

Behind the emergence of such a service in the United States, there is the reality that
people have growing frustrations with existing banking services as well as increasing
social inequality. Many people feel that their banks suck. The “Occupy Wall Street”
movement that erupted in the fall of 2011 was a symbolic expression of these
frustrations coming to the surface.

The appearance of Simple is clear evidence that a period of reinvention is now
sweeping through the banking industry. While people have been energized by this
change, these shifts can be put down to some more fundamental changes that are
affecting the industry. The key factors contributing to this new wave can be attributed
to the proliferation of social media and the development of computers and the IT
industry. The former has given people power to cause mass movements, and the latter
has fostered technology and ideas to create innovative banking services.

Facing a stagnant economy and deteriorating corporate performance, many
companies are putting priority on increasing revenue rather than taking care of their
customers. Simple’s business focus is on providing customer-friendly services despite
such difficult economic circumstances, and this can serve as an inspiration to banks,
governments, private companies, or any other businesses that could benefit from
prioritizing service improvements. Given the changes underway, and their inherent
importance, it would be worthwhile to keep an eye on Simple as a test case to prove
the potential for this type of business.
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Hi Yoichi
i Yoichi,
A while back on July 27, 2012 you signed up for an o
invite to try Simple, a new way to save and spend. We : {(T‘. SIMPLE
|

know you've been waiting to replace your bank, and
today we're pleased to invite you to do just that!

You'll be one of our very first customers —here’s what
you get today to replace your bank:

JEBI

i VISA |

» Shiny new Simple Visa® card and gorgeous b et
iPhone app

= Access to the largest no-fee ATM network, Allpoint®

» Easy envelope-style budgeting and saving with Goals

* Photo check deposit with our iPhone app

Here's what’s in the pipeline:

» Android: Click the link below and fill out your info through the “device” step. Our form will
automagically record your info, and we’ll reinvite you as scon as the app is ready!

» Joint accounts: Sign up with Simple now and add your partner when we're ready!

* So much more!

Apply Now!

Apply Now!

100
500

Web

15cm 1.95

IT'S AGOOD DAY
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Hi Yoichi!

Looks like you received some trial deposits this moming from PayPal.
Sign in to Simple.com on your computer or open up your Simple
mobile app to see the amounts, then sign in to your PayPal account
to confirm them. Once you've done that, transfer some funds into
Simple. You’ll have your funds in a few days! Wool

We hope you love Simple so far-we think it's the best way to save
and spend, and we hope you agree!

-The Team at Simple
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