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Idle & Aggregation Business Model
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Analyst, Foreign Market & Policy Group, KDDI Research Institute

Idle & Aggregation is a two-sided platform business which aggregates idle resources
such as facilities, labor power, and a wide variety of assets and resources, and offers
them as services to customers. This type of business can be found in numerous
industries, but to aid comprehension, in this report, they are divided into the following 4
categories:

1 Aggregating ldle Stocks

Rental car startup Skurt aggregates idle cars from independent car rental companies
and connects them with renters. Californian startup Requested enables restaurants
and cafes to attract customers during off-peak hour by offering them discounts during
these periods.

2 Aggregating Personal Idle Resources (the so-called "sharing economy")

Typical examples of this model are Uber and Aribnb, which aggregate personal idle
resources and offer them to customers at a discounted price. Startup Dolly provides a
shipping service using the same business model.

3 Aggregation and Unlimited Service

This model aggregates the same genre of shops or restaurants, and gives
customers unlimited access to a service. The New York-based Cups is an unlimited
coffee service, aggregating independent cafes in the same area. With the same
business model, ClassPass provides an unlimited fitness class service.

4 Food Delivery

Startups like Grubhub and Deliveroo form partnerships with independent restaurants
and undertake a food delivery on their behalf. It creates a new revenue stream for local
restaurants outside their stable restaurant business.

Because the companies above use idle resources, which already exist in a market,
they don't need to develop a product or service by themselves and thus never have an
excess inventory. This enables them to lower risk in their business. This business
model is proving very popular with startups, and we can expect that Idle & Aggregation
businesses will continue to spread across many countries and industries.

Uber, Airbnb, Deliveroo, grubHub, Dolly, ClassPass. Skurt, Requested

idle resource, sharing economy, aggregation, platform business, food delivery,
unlimited service
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2015’s biggest investments: Deliveroo £136m
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U New York Times (20156:12)1311)
Uber Valuation Put at $62.5 Billion After a New Investment Round
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