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IT enabled “New Retail” experiments

Michi Kaifu
CEO of ENOTECH Consulting

Abstract
The writer’s experience of latest fashion online rental service and its expansion into real store
front is an example of recent trend of retail industry’s “unbundling of sales and service.” On the
other hand, truck driver shortage and labor problems is happening both in the U.S. and Japan.
Various technical solutions are tried out but not enough, and the problems are expected to remain for
some time. E-commerce logistical infrastructure is feeling the impact of supply-demand crunch and
subsequent price hike. Under such shift, we have started to see some interesting cases of unbundling

existing retail values and re-bundling them into new combinations, utilizing information technology.

Main Players
Rent the Runway, MM.LaFleur, StitchFix, b8ta, Amazon, Walmart, Uber, Otto

Keywords
Fashion e-commerce, online rental, non-possession lifestyle, real store, unbundling sales and
service, logistics, long haul truck, truck driver shortage, self-driving truck, last-mile delivery, IoT,
on-demand labor, self-service last mile, unbundling real estate, recombining values of retail
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