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Short-Term Residential Rentals in the US and
Airbnb’s Strategies (Part 2)

TAKAHASHI, Yoichi
Research Fellow, KDDI Research Inc.

Abstract

Airbnb, one of the sharing economy titans, has grown from a startup struggling to pay its rent to a
company valued at 30 billion dollars, making it one of the most frequently-referenced startup success
stories. Its short-term rental business is a typical example of an innovative technology or service
bringing disruptive transformation to traditional markets. Even though it faces numerous problems,
including ongoing friction with established vested interests and user-related troubles, the company has

steadily increased its user numbers and expanded its services.

This two-part report gives an overview of the short-term residential rental market in the US and
the strategies of Airbnb. This first installment of the report looks back on Airbnb’s origin and growth
up to around 2014, along with an introduction of the development of the short-term rental market in
the US, focusing on its impacts upon the traditional markets and regulatory environments. The second
installment will discuss some problems associated with the development of this market, and how
Airbnb has managed and developed its strategies through its activities in 2015 and beyond. It will also

touch upon the latest trends and current topics surrounding the short-term rental market in the U.S.
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[K52) 72 b 23K 2 MITEZHCHMNA v 2 — D ATIHH

Introduce Yourself to Susan

Giving your host more information will make them more likely to confirm your booking

request:

« Tell Susan a little about yourself.
* What brings you to Atlanta? Who's joining you?
* What do you love about this listing? Mention it!

(HFr) TED 2016 DW% [How Airbnb designs for trust] X 9

FHA VCETRCOMERRIRTZ R L WI DT TRV EARIDN, FHFAL VT
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Top 10 US Hotel & Accommodation Sites, Ranked by
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millions and % change vs. same period of prior year

1. Airbnb 1089 (37%)
2. Booking.com 92.5 (7%)

DT - < )
- warmo mernavonat - L

EXT TS = o <%
(AT 2 (5%

I 5.1 -15%)  7.Intercontinental Hotels Group
26.4 (20%)

26.1(-8%)

B ;2 7 (15 10. Choice Hotels International

Note: represents activity tracked by Similarived, broader industry metics
may vary; includes desktopdapton and Android mobile devices

Ssoirce: similarielh, “Travel Trends & f.'ls.'ghss. " May 12, 2097
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