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US Mobile Carriers' Mobile User Plans and the
Battle for Market Share

TAKAHASHI, Yoichi
Research Fellow, KDDI Research Inc.

Abstract

"Unlimited Plan" is now a trend in the US wireless market. Older unlimited plans came to an end
one after another in 2010 and 2011, followed by the temporary proliferation of tiered plans, but newer
unlimited plans started gaining traction in 2012. All four major US carriers introduced their respective

unlimited plans into the market and began a fierce marketing battle in 2017.

The effects of unlimited plans were obvious particularly, in Verizon's quarterly results. Among the
carriers reviving and reinforcing their unlimited plans, Verizon alone was too cautious in reviving
those plans and eventually suffered from significant losses in the post-paid phone customer market in
the first quarter of 2017. However, Verizon dramatically regained customers in the subsequent 2nd
and 3rd quarters, with much of the rebound widely attributed to reviving the unlimited plans in the

middle of the first quarter.

This report, one of multiple installments, gives an overview of the history and trends of rate plans
provided by four major US carriers, with a special emphasis given to unlimited data strategies. It also
covers each companies' promotional activities, including the option of providing devices to further
competition in the US wireless market. The first installment of this report briefly introduced the
history, marketing strategies and aggressive competition between carriers. This latest update
concentrates on the unlimited plans provided by the four major US wireless carriers, with a view to

helping readers gain overall understanding of the report.
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