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An Overview of the U.S. Pay-TV Services (Part 2)

—AT&T's and Verizon's Video Strategies

TAKAHASHI, Yoichi
Research Fellow, KDDI Research Inc.

Abstract
The U.S. pay-TV services industry is experiencing a wave of transformation. New types of
services brought on by the development and proliferation of the internet and mobile technology are
causing dynamic changes in the industry structure, and giving rise to changes in users' viewing styles,
and in the regulatory environment. In an era of continuing technological innovation, it is interesting
and instructive to know how the providers of traditional pay-TV services, whose roles and presence are

gradually diminishing, are responding to these changes.

This report consists of three parts, and introduces an overview of the US pay-TV services industry
and the strategies of principal providers of the services. The first installment of the report gave a
birds-eye view of the pay-TV industry, followed by outlining the strategy of Comcast, a front-runner in
the industry transformation. This second installment mainly discusses the video strategies of AT&T

and Verizon. The final third installment will focus on other providers and emerging services.
Key Players
Comcast AT&T Verizon FCC NBCU  Disney Fox Sky Netflix Hulu Amazon

Google Facebook

Keywords
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What's at Stake in the Proposed AT&T - Time Warner Merger
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WHO'’S BIGGEST IN THE NEW WORLD ORDER

In the race for ‘scale,’ a supercharged AT&T would become the largest media
company and approach (but not pass) the digital-only behemoths
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Source: Company Mings. Apple, Disney. Fox and Vatom operate on fiscal years. Viacom and CBS net earnings are from continuing operations.

(H#) George G.Q. Quitoriano/Quora®

U https://www.statista.com/chart/11932/time-warner-and-att-merger/
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https://www.quora.com/If-Disney-buys-Netflix-Paramount-and-Sony-would-they-be-the-biggest-and-most-p

owerful-company-in-the-world-surpassing-even-the-NBC-Universal-and-AT-T-Time-Warner-mergers
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L) DHBVMVPDY — e 2o A%ERMED T ] & LCE#Eh T3 ko7,
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DY adfvrRvF v —775720tter MediaZ e+t L7 L FHREL -,
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AT&TIZ, 2018F9H Icu ¥ v AL ACHfEIN/zEANf L - Y=L -av L
Z e 7 XY A A (MWC Americas) ICBWT, 5 AEEO—ig2H 5 20 1C L 72,
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https://www.fiercewireless.com/wireless/at-t-s-wireless-chief-silent-5g-but-talks-up-vid
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U MEFA XY FTl3WarnerMedia® 2 & v & —CEOMEE D —ii # BH & 2> 1T
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TNetflixiCHPLT 2 2 & iCR o572, THIZFATKTHAHBO% FIF L T NetflixiZ X719
2Eh% L2 5, AT&T/WarnerMedia & Netflix D Xt 728 b o fEX 23 B 2 T % 7=,
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TRIL B2 LT, BEDOEY A RDHEHFN L L, & 0 b IFDISHIZZ P O ikl
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3-1 [3BHEE] ZH%

20154F AP B AR IFRIC | [ 3JE kIS (Three-tier Strategy) | # K L 72, F
Ene Bkl 177y b7 - [V Va—vayv] O3@EMEL L, K&
TENZENEBE R ZHED 23O 2RO Z K ) IRz =D 5 &) b o,
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C
hum
Smart Cities
Network Fleet

1. Identify high growth markets Solutions
AOL Brands

Aol. ®~_

10T ThingSpace
=P VDMS

2. Invest and execute

3. Achieve market leadership Platforms

1. Protect & Grow

Connectivity

2. Drive profitability

%= &4 sa

Network Architecture

3. Create financial flexibility
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(HHH) VerizonD 20154 F4AURRE L ¥ v F—v g v
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2015 F11A I B+ 7a 27y v F—1L ) —Z7DONBAL DT, 94 7 A+
— IV ITE D 72 DEBUETZR ik L 72, BRSEEFEMII AR I N T n
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1
https://www .fiercevideo.com/cable/verizon-s-go90-almost-doesn-t-exist-at-point-analys
t-says

2
https://www.usatoday.com/story/sports/nba/2015/11/04/lebron-james-nba-teams-up-v
erizon-400-million-marketing-deal/75102728/
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Oath= What's next Careers
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EZONDEN., TNITEEL 22572, 72 LT, Verizon& Yahoo BN THEICE S
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! http://www.digitalmarket.asia/verizon-closes-yahoo-acquisition-oath-marissa-
mayer-resigns/
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