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An Overview of the U.S. Pay -TV Services (Part 2)

E AT&T's and Verizon's Video Strategies

TAKAHASHI, Yoichi

Research Fellow, KDDI Research Inc.

Abstract
The U.S. pay-TV services industry is experiencing a wave of transformation. New types of
services brought on by the development and proliferation of the internet and mobile technology are
causing dynamic changes in the industry structure, and giving rise b changes in users' viewing styles,
and in the regulatory environment. In an era of continuing technological innovation, it is interesting
and instructive to know how the providers of traditional pay - TV services, whose roles and presence are
gradually diminishing, are responding to these changes.

This report consists of three parts, and introduces an overview of the US payTV services industry
and the strategies of principal providers of the services. The first installment of the report gave a
birds-eye view of the pay-TV industry, followed by outlining the strategy of Comcast, a front -runner in
the industry transformation. This second installment mainly discusses the video strategies of AT&T
and Verizon. The final third installment will focus on other prov iders and emerging services.

Key Players
Comcast AT&T Verizon FCC NBCU Disney Fox Sky Netflix Hulu Amazon

Google Facebook

Keywords
pay-TV services contents media conglomerate OTT streaming cord cutting MVPD
vVMVPD SVOD digital advertising
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What's at Stake in the Proposed AT&T - Time Warner Merger
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TimeWarner = AT&T
HBO Turne We AT&T Dir
HB® TUIrner = arar < DIRECTV
+HBO + Adult Swim + Warner Bros. Pictures +138.8 million +20.6 million
+Cinemax - Bleacher Report + New Line Cinema mobile subscribers satellite TV
+ Boomerang + Warner Bros, Home subscribers
+ Cartoon Network Entertainment + 3.7 million TV
*CNN * Warner Bros. subscribers (U-verse) + 0.8 million
* TNT Television Group IPTV subscribers
+ Turner Sports - Warner Bros. - 14.3 million consumer (DirecTV Now)
... and others Digital Networks broadband subscribers
+ DC Entertainment
+The CW +10.3 million consumer
... and others voice subscribers
@@ @  *all subscriber figures as of end of Q3 201 P
@statistaCharts  Sources: AT&T, Time Warne statlsta ‘

s Y x statistal

" 4 AT&T/Time Warner > fix L Or

>

WHO'’S BIGGEST IN THE NEW WORLD ORDER

In the race for ‘scale,’ a supercharged AT&T would become the largest media
company and approach (but not pass) the digital-only behemoths
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Source: Company Mings. Apple, Disney. Fox and Vatom operate on fiscal years. Viacom and CBS net earnings are from continuing operations.

s ¥ x George G.Q. Quitoriano / Quora?

1 https://www.statista.com/chart/11932/time -warner-and-att-merger/

2

https://lwww.quora.com/If -Disney-buys-Netflix -Paramount-and- Sony-would-they-be-the-biggest-and-most-p
owerful-company-in-the-world-surpassing even-the-NBC -Universal-and-AT -T - Time -Warner-mergers
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