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Exploring Gen Z's Thoughts on Work

Yirang Im
Research Fellow, KDDI Research, Inc.

Abstract

The US labor market has undergone rapid changes after the COVID-19 pandemic. Terms like
"Great Resignation" and "Quiet Quitting" have gained traction, and significant layoffs have occurred,
particularly within the tech sector since late 2022. This report explores the shifts within the US labor

market post-pandemic and investigates the attitudes of Gen Z's towards work.

Having grown up during the global financial crisis of 2007-2009, followed by the uncertainties
brought about by the COVID-19 pandemic, inflation, and layoffs upon their entry into the
professional world, Gen Z has encountered a multitude of challenges. As a result, they have a lot of
concerns about work and finances, and they have struggled to find a stability in their lives. Stability is
a top priority for Gen Z, prompting them to be actively involved in side gigs and career transitions to
build a strong foundation for their lives. Gen Z does not have unique characteristics that differ from
other generations, rather, they are just trying their hardest in order to live the life they want within

the confines of the current social and economic conditions.
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2-1 [XKERE] B

Ny T Iy ZIREOFETIBICRE R E RS 2, v T Iy 2, RN
AL Z T 7B E T, BERFEEEL. WD 5 KRR Z W 2 72, K
E 57 %t Et A (BLS : Bureau of Labor Statistics) 12 X #uiE. 20214 i K E 2D 55
@& D23% % 5 54,7007 AL 2N, 2022812 135,0005 AL o5& B H &+
frfroi, (UKD

! Statista Research Department “U.S. population by generation 2022” (2023.6.7)
https://www.statista.com/statistics/797321/us-population-by-generation/

2 The Annie E. Casey Foundation “What the Statistics Say About Generation Z”
(2023.3.13) https://www.aecf.org/blog/generation-z-statistics

3 - Insider “Gen Z workers are lazy, some bosses say. They don't do anything unless
every second of their day is managed.” (2023.8.4)
https://www.businessinsider.com/gen-z-workers-are-lazy-lack-soft-skills-managers-
say-2023-8

+ The Miami Times “Generation Z Sparks the ‘Great Resignation’” (2022.6.14)
https://www.miamitimesonline.com/business/generation-z-sparks-the-great-
resignation/article_38cde620-ec40-11ec-900d-3be072afc9c9.html
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[Mx1] KEOHBTIHICH T 2 REER (20019~20224)

A record 50.5 million people in the U.S. quit their jobs in 2022
It was the second consecutive year of record-breaking quitting.

50M

40M

30M

20M

10M

2002 2004 2006 2008 2010 202 2014 2016 208 2020 2022

MNote: Total nonfarm jobs, seasonally adjusted
Chart: Gabrriel Cortes / CNBC

Source: US. Bureau of Labor Statistics' Job Openings and Labor Turnover Survey via FRED g&
Data last updated Feb. 1, 2022

i : CNBC*

[XF2) 1ZIEEFETM OBEE (Quitsrate) #/RT, 20184F1C2.3%, 20194E1C
2.3%. 20204E122.1% TH o> 7223, 202141C132.7%IC E23 D 20224E121%2.8%IC &
LI B o7z,

[M%2] XEOHETHHICHTZREE (20014F~20224F)

Average quit rates in the U.S. continued at historic highs in 2022
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Note: Yearly averages, seasonally adjusted
Chart: Gabriel Cortes / CNBC

Source: U.S. Bureau of Labor Statistics’ Job Openings and Labor Turnover Survey &
Data last updated Feb. 1, 2023

HE : CNBC®

4 CNBC “2022 was the ‘real year of the Great Resignation,” says economist” (2023.2.1)
https://www.cnbc.com/2023/02/01/why-2022-was-the-real-year-of-the-great-
resignation.html
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KDDI Research, Inc. 4/14



AECHEHICHT D ZERDEZZRD

[RGB OBRBEE 2 RICIE, v T Iy 7 I X 3lifEEROE P~ —
7 — = =0 RIRER, KEHESERICIER 57z N—v Ty Py Fa— L4
(Burnout Syndrome) 7z EBZET LN 5, FRC, XV T Iy ZHICA P L RARARE
ZIRZDIEELEINL 7223, 2ok cld, BREL ZFE0¥EE L2522, BE
N X ARG, BN RS TAN—Vv T U Mo —Ab % HoTz,
72, V=0 747N VAL IV RWEZX %2 KkD, Wk 282 b H o 7225
ZD X5 e RBI] DB D H0ic ZZIRA S - 72 &L 5 b T 5, Deloitte 2022
FEHDOLFE—PoOc k2 & ZHRD46% U L= T 7 P 2REHLTH Y., 4%
DL EDFGER D O]z b 3 = 7w Mic X DBIRL 7z & & 2 7z, ¥ 72, Bankrate
D20214E8 A O KIEAFAE (jobseeker survey) "I X % & 7 A U /1 D 55##E D#155%
DR ZFHE L CH 0, ZohTd, ZHRDOT77% 233 CICiisik 3223 » TH L W
EHREZERL TV b E R, £/, KOG TRDOTHE I LiIconTlE, KV
WEESPEHOREICH~, 62%DZI S ZM 7@ % 77 2 mEILFHL L TE L
Tz,
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o

Deloitte “The mental health of Gen Zs and millennials in the new world of work”
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/deloitte-2022-
genz-millennial-mh-whitepaper.pdf

CNBC Make It “Gen Z and millennial workers are leading the latest quitting spree—
here’s why”(2021.9.3) https://www.cnbc.com/2021/09/03/gen-z-and-millennial-
workers-are-leading-the-latest-quitting-spree-.html

o

The Hill ““Quiet quitting’ is the latest workplace trend, but what is it? And who is
doing it?” (2022.8.21) https://thehill.com/changing-
america/respect/equality/3614447-quiet-quitting-is-the-new-workplace-trend-but-
what-is-it-and-who-is-doing-it/

Resume Builder “1 in 4 of workers are ‘quiet quitting,” saying no to hustle culture
(2023.3.9)"https://www.resumebuilder.com/1-in-4-of -workers-quiet-quitting-saying-
no-to-hustle-culture/
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i, 21% D5 E X FAKROEFEZ T %2 2 L, [H270B (Quiet quitting) | %
ESMEANICH o 720 FEHITIE, 25~34D 7N — TR NS DHEE D R D 5 < .
25%03EE D 7B EkE LT B 2 L BB S TR 5 T,

(%3] s - 15 [Fr R 2 L TLW3EE

Who is 'quiet quitting?”

Mid-career employees and men are most likely to only do the bare minimum.

100%

Overall ‘Women

. Doing less than required . ‘Quiet quitting . Going above and beyond
Resume

“Percentages may exceed 100% due to rounding Builder

HE : Resume Builder

KON BRI, Fic@id e WERIC oWk, [KFE4) o b, & 7Bk
DL (46%) HENMZLER L CEBIEEA2 L2 AW EXTEY, ZORIC
FER R Z 1872 > B3 d 5728 (45%) TH D & &Ex272, Z LT, L V&L D
B (75%). £ Y% < OEMRIRIE (48%), X W RWEE (40%) 7 &85 nidmEiRh
X ICES T OND LE AT,
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(M54] b 2R EICE ) 7% WIS

Why don't you go above and beyond what you’re
paid to do for your employer?

I don’t want to work more hours for
no additional pay

It would compromise my mental
health

It would compromise my work-life
balance

It doesn’t benefit my career enough
todo so
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Resume
“Respondents could select multiple answers Builder

HE :© Resume Builder
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ANZRIET 22 L %#FFK L 72, ElonMusk ([ —a v - =2 72) 28I L 7= Twitter b
3,000 Dk B % fi#JiE L 7213 2>, Amazon231/78,000 A, Google31/32000 A, Microsoft
23177 N Salesforce238,000 A7z & KFARZEIC 1T 5 KHUE 72 N BHITRAHH K 72,
[T DRI % J2 8t 4 2 Layoffs fyio £3Hc X 1E10, 20224F D 14E[M. 10584k
TRIL6 T AL A A7 (—FefiffE) S, 2023 1A b6 H £ TRI21T AA L
A 47307,

2 -4 BENLEBXIZ. ST IvIEIONKEICRY DD
H B
KEDFH@FEHRO T —2ic XX, [KF5] DY, 202344 H O FHEERRR

1324% TH o720 TNIF SNV T I v ZHITH 32019FDKAEICE - 728l TH 5,
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10 https://layoffs.fyi/
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[H£5] KEOHEHHICH S 2RBE (2019F~2023F48)

It looks like the 'great resignation' might be over
Quit rates in the U.S. for nonfarm jobs are back to 2019 levels.

3%

2019 Jul
25 2.4%

2023 Apr

2019 Aug 2.4%

23%

I I
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Note: Seasonally adjusted

Chart: Gabriel Cortes / CNBC

Source: U.S. Bureau of Labor Statistics via FRED ﬁ&
Data as of May 31, 2023

HE : CNBC
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3-1 LAFT7ADRLZRL., RLWEICELIT 2 BE 2L

Paychex#320224E10 H1C1T - 72 BEk% O I B4 2 & 2ic X 3 &L B E O
80% ARk L 72 2 & &l L Tk b, AU Tk, ZH2389% T b &IFL T\ 5
CEDRHHL DI o720 F720 AVELNLRARLT —F 54 75 v ZA~DiIEHE
LRIRICEE AR 527208, HILULBETIhL ORIl LTnwd &7
EIEE L. #8720 TH o 72, Fortuneld, 2023F2H 0idHE T [ KB 115%

(KB 7o T2 LHGEL 7215,

I CNBC “The ‘great resignation’ — a trend that defined the pandemic-era labor market
— seems to be over” (2023.5.31) https://www.cnbc.com/2023/05/31/great-
resignation-trend-defining-pandemic-era-labor-market-seems-over.html

12 Paychex “Employee Regret After the Great Resignation” (2023.1.16)
https://www.paychex.com/articles/human-resources/exploring-the-great-regret

13 FORTUNE “The ‘Great Resignation’ is now the ‘Great Regret’: 80% of job hoppers
wish they hadn’t quit their old roles, with Gen Z the most regretful”(2023.2.9)
https://fortune.com/2023/02/09/great-resignation-now-great-regret-gen-z-wish-
they-had-not-quit-old-job/
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ENmnEEE L7, 2022FEDFETIE. 15%TH > 7225, RAfEEKoZhneL 4
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3-2 XVRILARFACHBEHNLETORESHZ W

20224F D McKinsey’s American Opportunity Survey (AOS)°ic XX, 1852 5
245 DREZ DORIAF D1, A v B~ R DRIEH RIS DB 1T K X iy
BrhRE5225EEZ, 30D1UE, BHDA Y Z~VZARREROBIRIEE) I b EE
HEZDBLEEZTCNT, T2 AVEAALSNVADT T HLATWER, ZOEHD
DEELTHWE End,

R DLESLEEE T 2AR8LZOEZ D, 2023F0RATLOHE ICE T
EAORECOWTHRET 2E %A 2 L, [MFE6] TrRTXHc, HTAEDIE
IEEBBBE L TE D, ZOEE1F20224F (25%) Ickb~, 20234 (48%) 1Tk %
KEEML 72, F72. [KMFRT] @ X 5 IKREFE OHARLE T EEIRE ICT 2 0AL
b RE»o7,

14 GOBankingRates “More Than a Third of Gen Z Are Worried About Layoffs: Here’s
How They Can Stay Prepared” (2023.3.17)
https://www.gobankingrates.com/money/jobs/more-than-a-third-of-gen-z-are-
worried-about-
layoffs/?utm_term=incontent_link_8&utm_campaign=1215018&utm_source=yahoo.c
om&utm_content=10&utm_medium=rss

15 RippleMatch “Gen Z Is Losing Confidence in the Job Search in 2023” (2023.5.31)
https://ripplematch.com/insights/gen-z-is-losing-confidence-in-the-job-search-in-
2023/

16 McKinsey & Company “How does Gen Z see its place in the working world? With
trepidation” (2022.10.19) https://www.mckinsey.com/featured-insights/sustainable-
inclusive-growth/future-of-america/how-does-gen-z-see-its-place-in-the-working-
world-with-trepidation

17 Professional Resume Writers “Job Market 2023 Survey”
https://professionalresumewriters.com/job-market/
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[M%6] BAIBIICABEBADORE~DB S (20224 £20234F)

Entry-level 25% 48% 91%
Mid-Level 30% 46% 56%
Senior-Level 15% 22% 46%
Executive-Level 45% 66% 48%
Grand Total 31% 46% 49%

HE : Professional Resume Writers

[(M£7] BRI HAZEFEICHT 88

Do you feel you have been hit hard by the rise in the
cost of living?

100%
75%
) 50%

25%

0%
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HE : Professional Resume Writers
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Deloitte 20237 1 — \)UMZEAEBIC X 2 & ZIHRD46% 23 E M 7 Bty CHEl
ERELTCHBE VWS, A vy 7L —a YTEFENEXY., RIFHTOBRELES
LA Z LT HIYTREIZEICID A ThE, —H T, KEEALLZY, KELE
K EORMICO2ZHICEDLIZREITES Y, B&ZHNT L L 2ELLT
WwW3Ewns,

18 Deloitte “Deloitte’s 2023 Gen Z and Millennial Survey reveals workplace progress
despite new setbacks” https://www.deloitte.com/global/en/about/press-room/2023-
gen-z-and-millenial-survey.html
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4 7HRDOEZ ZIED
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19 Professional Resume Writers “Job Market 2023 Survey”
https://professionalresumewriters.com/job-market/

2 Tnsider “Here's the typical age people in each generation started saving for retirement”
(2021.8.17) https://www.businessinsider.com/personal-finance/typical-age-
generation-started-saving-for-retirement-2021-8

2l CNBC Make It “The top 10 buzziest companies Gen Z wants to work for—none of
them are in Big Tech, says new report” (2023.5.1)
https://www.cnbc.com/2023/05/01/top-10-buzziest-companies-gen-z-wants-to-work-
fornone-are-big-tech.html

KDDI Research, Inc. 11/14



AECHEHICHT 2 ZERDEZZRD

B REEHIC X B FAERICHE o Tz, 2007422 520104 D EICIZIZT700/T D JE
FHADHEZ BBELEL - TFHOEIEIZ67% I L 722, #% 5 75>|ﬁjﬁ%é—% L. R
Hlilin oz, XY T Iy 7k ) FPHHERAZLEZREEL R0 iEh o hb o7,
KEZE £ v & — (National Center for Education Statistics) D¥R&EEBIC I
. REEERAED84% 1k, 2020 FICK A L 72 KD B £ 7 (384 v 74 v
REICHRIR I Nz, 27% D EIZFEOIVE L 2%, 38%IXKIRITORY] D
FHIICEEDINNRE L #RT7-, 72, 28%DEEN ANV FIv2iIcky, holE
EHICH -8 L 720 féﬁﬁ%%%ﬁ‘@m%% Lz & Z27z, Ibic, BEHED
29% 13, BRPSED72DICT VAL P RRIEL 72 D INAZ R 572 L3RG L 72,

AHERME DRI e T, RIFWLEZRD L2 L3S IC e > CIEFICERE
RifEE o Th O, HBIRCEHEAF Y )V TE2EALR S, RIFNEEZ KD T
b, INHLIERE =T =< =Rt BEICHRSE LT, EHOLELZ KD &
E RN TH B,
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HWEOBBFRRORRICE o7, RE—T7 —~v—Dliglld —EBaic@ s, 512
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22 Paylocity “Engaging Gen Z in the Workplace in 2023 and Beyond” (2023.3.30)
https://www.paylocity.com/resources/resource-library/blog-post/gen-z-at-work/

23 National Center for Education Statistics “84% of All Undergraduates Experienced
Some or All Their Classes Moved to Online-Only Instruction Due to the Pandemic”

(2021.6.16) https://nces.ed.gov/whatsnew/press_releases/06_16_2021.asp

24 Wikipedia “Generation X” https://en.wikipedia.org/wiki/Generation_X
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25 Club Prayaas “Millennials vs Gen Z: Key Differences in the Workplace” (2022.4.13)
https://prayaasibs.com/index.php/2022/04/13/millennials-vs-gen-z-key-differences-
in-the-workplace/

2% fjil 21X, Teamraderie “Why are Gen Zs and Millennials Quitting Jobs?”(2021.9.23)
https://www.teamraderie.com/insights/the-big-quit-why-are-gen-zs-and-millennials-
leaving/
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